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Dr. P. Kenniff (Chair); Dr. F.R. Whyte; Dr. M. Cohen; Dr. C. Giguére; 
Me B. Gaudet; Mr. A. Mate; Prof. W. Knitter; Prof. J. Ryan; Prof. T. 
Stathopoulos; Dean M.N.S. Swamy; Dean M.E. Szabo; Dean S.H. 
Appelbaum; Prof. M. Kusy; Prof. R. Wills; Prof. M.M. Douglass; Dr. C. 
Langford; Ms. R. Vale; Prof. N. Allison; Prof. B. MacKay; Dean R. 
Parker; Mr. M. Mayer; Prof. H. Chorney; Dr. N. Diubaldo; Prof. S. 
Paikowsky; Dean C. Bertrand; Prof. G. Valaskakis; Prof. K. Waters; Prof. 
H. Shulman; Prof. J. Kelly; Prof. C. Ragaven; Dr. S. McEvenue; Mr. R. 
Orr; Mr. R. Douglas; Ms. M. Clarke; Ms. Y. Jen; Ms. M. Kaufmann; Dean 
B. Counihan; Prof. B. Slack. 


ABSENT WITH REGRETS: Mr. K.D. Adams; Prof. D. Hamblin; Prof. D. Dicks; 
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Mr. J. Cowan; Mr. I. Fuchs. 
Call to Order 


The meeting was called to order at 2:10 pm. 


Approval of Agenda 
The Agenda, as circulated, was approved. 


Dr. Kenniff introduced Me B. Gaudet, newly appointed Secretary General, 
who was attending her first Senate meeting. Noting that technically she was 
not a member of Senate, he requested, and it was agreed, that she be 
permitted to remain during the upcoming "Closed Session". He asked all 
other non-members in attendance to leave the meeting while the next two 
Agenda items were being considered. 


OPEN SESSION 


Approval of Minutes 


IT WAS MOVED BY PROF. KUSY, SECONDED BY DEAN 
BERTRAND, THAT THE MINUTES OF THE SENATE MEETING OF 
JANUARY 22, 1988, BE APPROVED. 

MOTION CARRIED. 


Remarks from the Chair 


In his remarks, Dr. Kenniff expanded on his introductory welcome to Me 
Gaudet, Secretary General, who, he advised, was undertaking with great 
determination the task of organizing the corporate life, records, and legal 

dimensions of the University's existence; advised Senate of his upcoming 
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trip to China as part of an AUCC sponsored delegation of Canadian 
university rectors and presidents who would be meeting with an equivalent 
number of heads of Chinese educational institutions to discuss practical 
means of improving cooperation between universities in China and Canada; 
and briefed Senate on the Association of Commonwealth Universities 
Conference which is held every five years, and which met in February, 
1988 in Perth, Australia. 


He also reported on the ongoing discussions with the Minister of Higher 
Education and Science and the Premier on the question of funding for 
Concordia, the meeting between Premier Bourassa and a five-member 
delegation from the Board of Governors concerning the issue of additional 
funding for Concordia University which was held on February 15, 1988, 
and the strategy adopted by the Board of Governors at its meeting of March 
16, 1988 concerning a long term plan of action with respect to the 
development of an equitable funding formula for Concordia University; the 
Capital Campaign, which, he advised, was expected to reach or surpass its 
objective and be completed by June, 1988; and the building programme, 
including progress on the Vanier Library extension, the completion of 
negotiations for the Concert Hall and the awarding of the construction 
contract by the end of March 1988, and completion of the preliminary 
drawings and cost estimates for the downtown Library building which 
would be submitted to the April, 1988 meeting of the Board of Governors 
and then forwarded to the Government for approval. In connection with the 
latter, Dr. Kenniff extended an invitation to members of Senate to attend the 
installation of a large billboard on the site of the downtown Library 
building, which was scheduled to take place between 2:00 pm and 3:00 pm, 
on Thursday, March 31, 1988. 


Question Period 


In response to questions relating to the status of the "Regulation concerning 
Exceptional Measures for Suspending the Normal Operating Procedures of 
an Academic Department" which had been approved by Senate and 
recommended to the Board of Governors on March 27, 1987, Senate was 
advised that the document was presented to the Board of Governors at its 
regular April, 1987 meeting, and was tabled at the request of one of the 
faculty members on the Board; that in the absence of the Vice-Rector, 
Academic at the subsequent meeting of the Board, the matter was again 
tabled; that at its meeting of June 18, 1987 the Board adopted a motion to 
refer the document to the Personnel Committee for study and 
recommendation; that there was a delay with respect to additional input 
requested by the Personnel Committee; that the matter was on the agenda 
and would be discussed at the next meeting of the Personnel Committee; 
and that hopefully at that point a decision would be forthcoming from the 
Board of Governors. 


On a point of privilege arising in connection with an introductory comment 
to the questions referred to above, to the effect that a department in the 
Faculty of Arts and Science has been in de facto trusteeship for some time, 
Dr. Bertrand, Dean of the Faculty of Arts and Science advised that to his 
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knowledge there was no department in the Faculty of Arts and Science 
under trusteeship at this time. 


A concern was voiced over the upcoming final examination schedule, 
whereby classes would end on April 12, April 13 was reserved for 
make-up classes, and examinations would begin on April 14, 1988, it being 
argued that certain students were in the barbaric situation of having to attend 
classes, finish essays or term papers, and prepare for and write final 
examinations all within a four day period; and that Senate should 
recommend that some period, including at least a long week-end, should 
elapse between the end of classes and the beginning of final examinations. 
By way of example, it was suggested that this year's schedule could have 
been improved by beginning and ending the Summer Session two days later 
than scheduled, and by starting the examination period on Monday, April 18 
and ending on May 3, 1988. It was argued that this arrangement would 
have maintained the ten-day gap between the end of final examinations and 
the beginning of the Summer Session; and that it would have provided five 
or six days between the last day of classes and the beginning of 
examinations during which time make-up classes could be held, and 
students could complete term papers, prepare for their final examinations, 
etc: 


It was suggested and agreed that the matter be taken under consideration by 
the Vice-Rector, Services. 


A concern was voiced over a change in the Calendar entry with respect to 
the regulation concerning the limitation on the number of ESL credits which 
could be applied towards a degree, which, it was stated, did not contain 
reference to students in extended credit programmes until publication of 
1987/88 Undergraduate Calendar; and the feeling was expressed that the 
change might have been made as an editorial modification rather than having 
been presented for approval by Senate, as had been the case with the 
original regulation. 


Senate was advised that the change referred to above was included in the 
package of curriculum modifications from the Faculty of Arts and Science 
which had been presented to, and approved by, Senate in May, 1987. 


It was agreed that the particular documentation from the Senate records be 
made available by the Secretary. 


Other issues raised and responded to included questions concerning the 100 
thousand dollars from Hydro-Québec which was still outstanding from the 
500 thousand dollar donation to the capital budget previously promised by 
Premier Bourassa; up-dating and verifying course descriptions in the 
Calendar to ensure that entries accurately reflect what is being taught in the 
classroom; the issue of communication in general, particularly with respect 
to providing information to students, including consideration of the 
Calendar, its purpose, form and content; maintenance of the escalators in the 
Hall Building; corrective measures with respect to water leakages into 
Engineering and Computer Science offices and the VSLI Laboratory on the 
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9th floor of the Hall Building from chemistry laboratories on the floor 
above; a similar problem with respect to the Concordia Art Gallery located 
on the mezzanine of the Hall Building; and the Academic Materials Fee. 


Reports from Councils, etc. 


Dean Parker, Faculty of Fine Arts, presented and explained the Report of 
the Concordia University Delegation to the Peoples Republic of Poland 
(document US-88-2-D3), and the details of the Agreement of Academic 
Cooperation between the Division of Art Schools of the Ministry of Culture 
of Poland and Concordia University contained therein, which was being 
tabled at Senate for information. He also advised that the 1810 
establishment date of the Chopin Academy of Music, as noted on page 6, 
would be checked into, after it was revealed that that was the year in which 
Chopin was born. 


Congratulations were extended to Dean M.N.S. Swamy, Faculty of 
Engineering and Computer Science following the announcement by Dr. 
Whyte, Vice-Rector, Academic that the Indian Institute of Science in 
Bangalore, India has established the Dr. M.N.S. Swamy Merit Scholarship, 
and the Dr. M.N.S. Swamy Gold Medal to be awarded annually to 
respectively, the highest ranking third year student and the highest ranking 
graduate in the four-year integrated Master of Engineering programme in 
Electrical Engineering and Electrical Communication Engineering. 


Dr. Whyte also announced that the Minister of Higher Education and 
Science has advised that the Master of Arts (Child Study) programme has 
been approved by the Ministry. 


In reporting on NSERC awards, Dr. Langford, Associate Vice-Rector, 
Academic, advised that grants to Concordia researchers have increased, on 
average, by 17.4% over last year; and that this represented some spectacular 
achievements by certain departments, including a 51% increase in funding 
in Mechanical Engineering, a 27% increase in the Centre for Building 
Studies, a 23% increase in Computer Science, and an 18.5% increase in 
Psychology. Also, noting that its ongoing and career 
development/operating-grant approach leads to the value of NSERC grants 
serving as the first approximate measure of the eminence of scientists in 
Canada, that the ability of a university to promote major research projects 
depends upon its ability to demonstrate that it has a reasonable number of 
leading figures in the scientific community and that consequently the 
presence of a certain number of large NSERC grants is a very important 
indicator of the effectiveness of a university in being able to attract funding 
and support for its scientific research, he advised that Concordia has gone 
from a situation two years ago where there were no faculty research teams 
receiving research grants at the level of 50 thousand dollars a year, to the 
situation today where there were seven research teams operating at that 
level, including those of Dr. Habashi in Mechanical Engineering, Dr. 
Ibrahim in Biology, Dr. S. Sankar and Dr. T.S. Sankar in Mechanical 
Engineering, Dr. Suen in Computer Science, Dr. Wise in Psychology, and 
his own in Chemistry. 
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Appointments 


Committees of Senate 


IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. 
STATHOPOULOS, THAT THE APPOINTMENTS TO THE SENATE 
RESEARCH COMMITTEE, AND THE SUB-COMMITTEE ON THE 
UNIVERSITY WRITING TEST, (DOCUMENT US-88-2-D4), BE 
APPROVED. 


MOTION CARRIED. 


Provisional Budget - Fiscal Year 1988/89 


In presenting the 1988-89 Provisional Operating Budget, (documents 
US-88-2-D6 and US-88-2-D6(a)), Dr. Cohen, Vice-Rector, Institutional 
Relations and Finance provided information with respect to the evolution of 
the accumulated deficit, the situation for the current year which was 
expected to end with an annual deficit of approximately 4.570 million 
dollars, and the planned strategy for achieving a balanced deficit hopefully 
by 1991-1992. Dr. Kenniff advised that under the procedures for Senate's 
consideration of budgetary proposals, as contained in document 
US-88-2-D5, the Provisional Budget is received by Senate and forwarded 
to the Academic Planning and Priorities Committee for study; and that 
although a more comprehensive discussion could be held at the next Senate 
meeting after members have had an opportunity to look at the document, 
there was nothing to prevent individuals from making any preliminary 
remarks which they might care to make at this meeting. During discussion, 
a concern was expressed over a suggested possibility of increasing student 
grant revenues by compensating anticipated decreases in undergraduate 
student enrolments with increased graduate student enrolments, which, it 
was argued, would go against the principles of Concordia as an 
undergraduate teaching institution. It was also argued that in the long run, 
overemphasis on graduate programmes could harm Concordia's fine 
reputation as an undergraduate university. 


In response to the above, Dr. Cohen explained that available demographic 
studies upon which future enrolment projections are based, confirm that the 
pool of potential students at the undergraduate level is decreasing, ie., 
CEGEP enrolments were down, elementary and high schools were closing, 
etc.; and that what he was suggesting was that as we reach the point of not 
being able to attract as many undergraduate students as we want to, and 
have been able to attract in the past, we might be able to replace that capacity 
by a potential growth area, ie., the graduate level. 


Other issues which arose during continued discussion included questions 

concerning Concordia's expectations with respect to the education budget 
announced in today's Gazette; part-time faculty salaries; the annual budget 
surpluses for 1981-82 and 1982-83 vis-a-vis the accumulated deficit as of 
May 31, 1983 as referred to in the first sentence, page 1, of the 1988-89 
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Provisional Operating Budget; a suggested linkage between the Operating 
and Capital Budgets in terms of provision for research equipment with 
respect to possible future increases in graduate student enrolments, 
particularly in light of the decrease in NSERC funds available for capital 
equipment; increasing financial support to graduate students; the rationale 
for using constant dollars with respect to the projections in the budget; and 
suggestions for improving the Provisional Operating Budget document 
including adjusting the budget to take account of the rate of inflation, the 
addition of a brief analysis of the impact of Concordia on the Montreal 
economy, and a balance sheet which would show the University's 
revenues and expenditures as well as its assets and liabilities. 


In response to the above, it was emphasized that the 1988-89 Provisional 
Operating Budget (document US-88-2D6), was not a document for public 
consumption, but rather it was a document for internal consideration of the 
academic impact of the budget, and that improvement suggestions which 
have been made would be taken into account in preparing documents for 
other purposes. With respect to a comment concerning Concordia's impact 
on the Montreal economy, Senate was advised that a condensation of a 
study which was undertaken a few years ago by the University's Capital 
Campaign Office, which served as the basis for Concordia's input to an 
inter-university brief submitted to the Montreal Urban Community last 
November, was appended to every case for support distributed to all major 
donors. 


Dr. Kenniff again reminded members that this item would be on the agenda 
for the May Senate meeting, at which time a report from the Senate 
Academic Planning and Priorities Committee should be available. 


Motion concerning Departmental status for Contemporary Dance 


IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. WILLS, 
THAT SENATE APPROVE AND RECOMMEND TO THE BOARD OF 
GOVERNORS THE ESTABLISHMENT OF CONTEMPORY DANCE AS 
AN ACADEMIC DEPARTMENT UNIT WITHIN THE FACULTY OF 
FINE ARTS, (DOCUMENT US-88-2-D7). 


MOTION CARRIED. 


Motion concerning the criteria for awarding the Alfred Pinsky Medal 


IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. 
WATERS, THAT THE CRITERIA FOR AWARDING THE ALFRED 
PINSKY MEDAL, AS CONTAINED IN DOCUMENT US-88-2-D8, BE 
APPROVED. 


The ensuing discussion centred on the "Notwithstanding" clause and its 
relationship to the proposed criteria for awarding the Alfred Pinsky Medal. 
Initially, it was suggested and agreed that given that the intent was not to 
preclude the possibility of an individual receiving both the Alfred Pinsky 
Medal and the Governor General's Award, the first line in the 
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"Notwithstanding" clause be removed; however, as a result of further 
discussion, it was agreed by the mover and seconder, that THE LAST 
PARAGRAPH CONCERNING THE GOVERNOR GENERAL'S 
AWARD, BE DELETED FROM THE MOTION. 


During continuing discussion, the feeling was expressed that given the 
possibility that in a given year, the highest ranking student in Fine Arts 
might not receive either the Alfred Pinsky Medal or the Governor General's 
Medal, the Faculty of Fine Arts should consider establishing a separate 
medal for the highest ranking student. A question was also raised and 
responded to with respect to the criteria of "high academic standing" as 
opposed to "knowledge of the field". 


THE MOTION AS CHANGED, WAS CARRIED. 


Proposed title change concerning the M. Eng. (Mechanical) - Option C 
programme 


In explaining the background of this Agenda item, Dr. Kenniff advised that 
it stemmed from an offer which was made 15 months ago by the President 
of Bombardier Inc. to endow a Chair in any university that was prepared to 
establish a programme in Aeronautical Engineering; that it had been 
suggested by McGill, Ecole Polytechnique, and Concordia that the 
endowment be received by the three Universities together in conjunction 
with the existing Option in Aeronautical Engineering which is offered jointly 
under the Masters programme in Mechanical Engineering; that the 
Bombardier Foundation has recently indicated that the proposal from the 
three Universities might be acceptable if the title of the degree could be 
changed to Master of Engineering (Aeronautical); and that the three 
Universities were proceeding to make the cosmetic change in programme 
title as a final step towards securing the endowed Chair. He further 
explained that while the initial view had been that the proposed change in 
title had to proceed at this point in time, it was now felt that it would be 
telescoping procedures somewhat to deal with it today; and that it would be 
better to vet the proposal through the normal consultation procedure, ie., the 
Engineering and Computer Science Faculty Council and the Board of 
Graduate Studies, prior to consideration at the Senate meeting in May, 
1988. 


Guidelines for Evaluation of University Research Centres. 


IT WAS MOVED BY DEAN SZABO, SECONDED BY MS. VALE, 
THAT THE RESOLUTIONS CONCERNING UNIVERSITY 
RESEARCH CENTRES, (DOCUMENT US-88-2-D11), BE APPROVED. 


In presenting and explaining the resolutions contained in the document 
entitled "Guidelines for Senate Evaluation of University Research Centres", 
Dr. Langford emphasized that the document did not deal directly with what 
may be done within the scope of individual Faculties in organizing affairs 
that are limited, but rather it dealt only with the question of cases that come 
forward to Senate on their way to the Board of Governors for general 
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recognition as agencies sponsored on a University-wide basis; that the 
resolutions contained in the document were intended to be taken within the 
spirit of the word - "guideline"; and that in addition to the resolution 
concerning guidelines for evaluating new proposals, the document also 
included resolutions concerning the submission of progress reports on a 
five-year cycle, including the possibility of a formal review, and the 
integration of existing Research Centres into the reporting schedule. 


During discussion it was suggested, and it was agreed by the mover and 
seconder, that the phrase "....as a report." , in the second sentence, item IV, 
page 3, be changed to "...as the progress report."; and that the phrase - "In 
the event of such a review, the..." be added at the beginning of the third 
paragraph, item IV, page 3. Other issues arose with respect to the 
possibility of including a more precise definition of University Research 
Centre in the document; provision for "Bun-setting" Centres which cease to 
function, and the responsibility of Centres with respect to accounting, 
financial reporting, etc. 


It was suggested that the Procedure for evaluation, as contained in item III, 
pages 2 and 3, should include provision for comments from the 
Vice-Rector, Services and the Vice-Rector, Institutional Relations and 
Finance with respect to cost implications of the establishment and 
continuing operation of a Research Centre, as noted under criteria f), item 
II, page 2. It was agreed by the mover and seconder, that the phrase - "as 
well as the other Vice-Rector's with respect to f).", be added at the end of 
the third sentence in item II. 


During continued discussion it was argued that it was not clear, particularly 
given the memorandum to the Secretary of Senate, (document 
US-88-2-D10), as to what action was expected to occur at this meeting; that 
the document was unclear as to whether or not the proposed Guidelines 
were applicable to Research Centres located in one, or more than one, 
Faculty; and that the resolution concerning Existing Centres, (item V, page 
3), should be acted upon and brought back to Senate before the document 
was adopted. 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY DEAN 
APPELBAUM, THAT THE GUIDELINES FOR SENATE 
EVALUATION OF UNIVERSITY RESEARCH CENTRES, 
(DOCUMENT US-88-2-D11), BE TABLED. 


THE MOTION TO TABLE WAS VOTED ON AND WAS CARRIED. 


Responding to a question concerning the disposition of the above item, Dr. 
Kenniff advised that it was the responsibility of the Steering Committee to 
facilitate the work of Senate; that tabled motions, which were put on a list, 
were brought back and looked at by the Steering Committee; and that in this 
instance the only guidance available to the Steering Committee would be the 
minutes of the meeting, and whatever reservations which have been 
expressed by members of Senate were contained therein. At the same time, 
he suggested that members re-read the document and send any additional 
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reservations which they might have, to the Secretary of Senate for 
consideration by Steering Committee at its next meeting; and that members 
who had not had an opportunity to speak because of the tabling motion, 
might formulate their remarks and likewise submit them to the Secretary. In 
response to another question, he expressed the feeling that the Steering 
Committee would be happy to receive and consider any guidance or 
comments from the Research Committee which it might wish to present. 


It was suggested that one of the possible problems with respect to the 
operation of the Research Committee, was in not knowing whether 
particular recommendations should be routed to Faculty Councils for 
reaction prior to submission to Senate. However, it was pointed out that in 
the restructured Senate committees, there was only one instance where it 
was specifically stated in the mandate that the committee's resolutions 
should be forwarded to Faculty Councils, ie., the Senate Academic 
Planning and Priorities Committee; and that the compositions of the 
Academic Planning and Priorities Committee, the Academic Programmes 
Committee, the Research Committee, and the Academic Services Committee 
contain specific provision for membership of the Deans or their designates, 
as well as faculty members from the four Faculties. It was also suggested 
that the Deans should give consideration to the appropriateness of 
establishing research committees under the various Faculty Councils, with 
whom the Senate Research Committee could communicate. 


Proposal concerning the Internal Distribution of Research Funds 


IT WAS MOVED BY PROF. KUSY, SECONDED BY PROF. MACKAY, 
THAT THE PROPOSAL CONCERNING THE INTERNAL 
DISTRIBUTION OF RESEARCH FUNDS, AS CONTAINED IN 
DOCUMENT US-88-2D12, BE APPROVED. 


In presenting and explaining this item, Dr. Langford advised that the initial 
proposal had been circulated to all Faculty Councils for consideration, and 
that the Faculty Council responses, which were contained in document 
US-88-2-D13, have been incorporated in collated form, into document 
US-88-2-D12 which was now before Senate. 


THE MOTION WAS CARRIED. 


Motion concerning a change in name of the Mathematics Department 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY DEAN 
SWAMY, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE PROPOSED CHANGE IN NAME OF 
THE DEPARTMENT OF MATHEMATICS TO THAT OF THE 
DEPARTMENT OF MATHEMATICS AND STATISTICS, (DOCUMENT 
US-88-2-D14). 


MOTION CARRIED. 


Next Meeting 


88-2-25 Dr. Kenniff announced that the next Senate meeting would be held at 2:00 
pm., Friday, May 6, 1988, in Room AD-131, Loyola Campus. 
Adjournment 

88-2-26 The meeting was adjourned at 4:40 pm. 


John Noonan 
Secretary of Senate 


